y O6wepoccuiickuin NMpodcoro3 o6pasoBaHun

LNPPOBU3ALINA NMPODPCOKO3A:
LUEJIU U SALAYU




LLUPPOBOW
NMPO®COIO3

- 310 Ilpodcoro3, KOTOPHLIK OMUPACTCH U
HIMPOKO NPHUMEHSET B CBOEHM YCTABHOU
NeATEJIbHOCTH  HU(PPOBHIE KOMIbBIOTEPHBIE
TEXHOJIOTUH.

— 310 OoOHOBAsKINUMCcH IIpodcoro3, ycmex
KOTOPOIr0 3aBHCHUT OT OPraHU3aIHOHHOIO
€¢IUHCTBA, YPOBHHA NPO(COI3HOI0 UYJIEHCTBA,
HAJIMYUS PECYPCOB M AKTHBHOCTH Bblﬁopnblx_
npod)cOI3HBIX OPIraHOB.




QTAIDbI
LN®POBU3ALUW

1 9TAI - 2018-2020 roabl, NUNOTHLIN-CTAPTOBDIN
(nepeBop, Ha undpy 18 perMoHanbHbIX opraHn3auum, 20 TbicC.
MMNO). Co3paHue  MmaTepuanbHO-NporpammHon  6asbl,
co3pgaHue eauHou uudpposou nnarpopmbl [lMpodcoro3a,
OoTpaboTKa MeToAMKN, NOAroTOBKa KaapoB U aKTUBA.

2 ITAII - 2020-2024 roani, ocCHOBHOM, nepeBop, 62-
X peruoHanbHbIX opraHu3auum (55 tbic. MO) Ha uudposbie
TeXHONI0rumu No oTpaboTaHHbIM MmeToaUKaM.

3 IOTAII — 2025-2030 roambl, pe3ynbTaTUBHbLIN,
KOHBepTauua WHHOBauu, UUPPOBbLIX TEXHONOIMA B
3¢pPeKkTUBHOCTbL pabotbl Mpodcoro3a (poct YUCNIEHHOCT! 4, 1
oxBara). =




HopMmaruBHast ocHoBa nugposusanuu Illpodgcorosza
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IIporpamma
pPa3BUTHUSA

IIpodcoro3a Ha
2015-2020 rr.

Ycras Ilpogcoroza

ITocTaHoBJIeHHE 3akoHbl P® n
HUcnoaxkoma JIOKAJIbHbIE
IIpod coroza or HOPMATHUBHbIE AKTbI
23.09.2018r. IIpodgcoroza
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NMPOINPAMMA pas3sutusa O6wepoccumnckoro lNMpodcoroza
o6pasoBanus Ha 2015 — 2020 rogbi

NMYHKT nporpammbl 4.6. «OpraHusauMoHHOe U KagpoBoOe
ykpenneHue lNpodcorosan:

"  Mcnonb30BaHue COBpPEMEHHbIX MHOPMaALMOHHbLIX
TEXHONIOrMn AnA AarbHeuwero pasBUTUA OOKYMEHTOOOopoTa B
NMpochcoroze, BegeHnsa y4yeta NPodpCOO3HOrNO0  UYrIeHCTBA,
yryJdlieHna npodcCor3HON CTaTUCTUKMU;

» ¢opmmpoBaHne UHHOBALMOHHbLIX MporpamMmm nNo MoTuBauuuU
NpodCoO3HOro YrieHCTBa Ha KaXAoM YpoBHe npocdcoro3Houn
CTPYKTYpbl, OCywlecTBfeHne mep no ¢opmMmmpoBaHUO HOBOIO
UMMaXKa opraHusauum NMpodcoro3a, ncnonb3oBaHue
HOBbIX COLUMarbHbIX TEXHOMIOrMU B MOTUBALMOHHOM paboTe...»

¥
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HEJIN IM®POBU3ALIMMU Ipodcoroza

Opranuzanmuonnoe ykpemjieHue IIpodcor3a wu mnoBbINIEHHE €r0
DOPEKTUBHOCTMU (dpopMupoBanue 3JIeKTP. peecTpa, 3J1eKTPOHHbII
YU€T, CHCTEMbI MOTHBAIIHN U PA00OTHI MPO(OPraHoB H aP.).

Co3nanue ycjaoBUU JJs JAONOJHUTEJIbHOM COUMAJIBHON MNOMAJACPKKU
yjaeHoB IIpodcoroza (mporpaMmMbl CKHIOK M BO3BPATAa 4YaCTH CPEACTB).

Co3nanune aBTOMATU3UPOBAHHBLIX PpPadoYMX MeCcT Impeaceaaresien
opranm3anuii IIpodcoroza (mepesoa oprpadorsl 1O Ha mudpy).

Ilepexoa Ha HOBBIN 3JIEKTPOHHBIN NMPO(COIO3HBIN OUJIET.
Brenenue 3j1eKTpoHHOrO yuéra ywieHos Ilpodgcorosa.
ABTOMaTu3anus coopa u o0padoTku crarucTtuku B IIpodcorose.
Coxkpaienve u30bITOYHOM OTYETHOCTH BHYTPH IIpodcorosa.

Co3znanue uudpoBoi cpeabl 1 HHPOPMANMOHHO-METOAUYECKOU 0a3bl B
I 0(])C0103e

\ I_[I/IH BBICTYITAET U KAK CAMOIEJIb 1 KAK
CPEI[CTBO SRLEH ST OODOEKTUBHOCTHU TPOD®COLIO3A




ﬁ O6wepoccumnckmum NMpodcotros obpasoBaHusa

NMUNOTHbIU NPOEKT
no BBeAEHUI0 eAUHOr0 3/1IeKTPOHHOrOo
npod¢coto3Horo bunera, asTomatmsauum
vyeTta yneHos Mpodcotosa u
cbopa cTaTUCTUHECKUX AAHHbIX

(MocraHoBneHue Ucnonkoma Mpodcotro3a
oT 23 ceHTA6pA 2018 roga N214-5)




Llenu NMnunoTHOro npoekKra

fmasHaa uenb lpoeKra cornacyerca ¢ UE/IbIO uudposusaumum un
HanpaB/leHa HA opraHu3auuoHHoe YKpenseHue [podcor3a, ero
NEPBUYHLIX WU  TEPPUTOPMANBbHbLIX  OpPraHU3auuu,  MosbilleHUe
3bpeKTUBHOCTU AeATeNbHOCTU BbIOOPHDbIX MPOEPCOIO3HbIX OPraHoB Mo
peannsaumm yctaBHbIX 33434y Ha ocHose uudposusaumn Mpodcotosa,
nepeBoAy €ro AeaTe/IbHOCTU Ha HoBble LMPpPOoBble TEXHO/IOTUY;

co34aTb YCnoBuA ANA AONONAHUTENIbHOW COUMANIbHOWU NOAAEPXKKU
yneHoB [podcoto3a 3a cueT UCNONAb30BAHUA AUCKOHTHOMU M 6OHYCHOM
Nporpammbl, COBMELLEHHOMN C 3/1IeKTPOHHbIM NPOodCcolO3HbIM bunetTom;

OCYLLECTBUTb NMNepexos, Ha HOBbIX 3/1EKTPOHHbIW NPOdCOO3HbIN buner
ABOWHOro Ha3HaYeHus;

BBECTU CUCTEMY 3/IEKTPOHHOTO Y4éTa uneHos lNMpodcoto3a;

co3p4aTtb ycnoBuA ANA yaydweHua pabotbl ¢ npodcoto3HbiMmuU
KaApaMu U aKTUBOM;

obecneuntb aBTOMATU3UPOBAHHDbIU c6bop n 06paboTKy
CTaTUCTUUYECKOM OTYETHOCTU B lNMpodcotose.

ocBoboantb npepacepateneir MMNO oOT USAUWIHENA OTYETHOCTM W
BbICBOOOAUTL BpemaA ANAa OPraHU3aTopcKkoun paborobl.



3agauu [MMNOTHOro NpoekKTa

O BblaeneHue undppoBbIX TEXHONOIMA B AEATENbHOCTU NPOGCOIO3HbIX OPraHOB
B LeneBylo GYyHKLMUIO yrnpaBaeHMA NPodCcoo3HbIMU OPraHu3aunuamu;

0 3akpenneHue B npakTuKe paboTbl BbIGOPHBLIX MNPOPCOIO3HbLIX OPraHOB
NepBUYHbIX U TEepPUTOPUANbHDLIX OopraHusauuii Mpodgcoro3a HoBbIX LUPPOBbLIX
TeXHOJ/I0TUU;

U nopgrotoBka Kagpos, ¢dopmupoBaHMe U pasBUTUE WHPOPMaALMOHHOM
KyAbTypbl NPO¢COIO3HOr0 aKTMBa, OB/IaAEHMA HOBbIMU KOMMETEHUUAMU B
NPUMEHEHMUU KOMMNbIOTEPHOU TEXHUKMU;

1 wusroroBneHue n obecneueHue uneHos Mpodcolo3a HOBbIMMU 3/IEKTPOHHbBIMMU
npo¢coro3HbIMU bunetamu;

0 ¢dopmupoBaHue anekTpoHHO 6a3bl NPOPCOIO3HOro YNEHCTBA;

U co3saaHue 3neKTPOHHbIX NacCNoOPTOB NEePBUUYHbIX NPOGCOO3HbIX OPraHM3aLuii;
d co3spaHuMe 3/N1EeKTPOHHLIX MNAcNOPTOB TEPPUTOPMUAsIbHbIX OpPraHU3auun
Mpodcoto3a;

U nepesopg cratuctuueckoit oTyétHocTU B NMpodcoto3e Ha 3NEeKTPOHHbIE GOopPMblI
W aBTOMATUUECKYI0 06paboTKy;

L pa3pabotka metoguK undppoBusauMm U HOBOW JIOKaNbHOK HOPMATUBHOMU
npasoBou 6a3bl B 06.1acTU BHYTPUCOIO3HOM pPaboTbl.



PernoHanbHble (MeXpernoHanbHbie) opraHusauum Mpodcotosa
— y4acTHUKKU MnnotHoro npoekKra:

UePO:

Jluneukaa obnactHan
MoOCKOBCKaAa ropoacKasn
OpnoBckaa obnactHaA

Nneo:

BawkKunpcKaa pecnybinkaHckas
Mapuinckas pecnybamKkaHcKas
Hu»xeropoackasa obnactHas
NepmcKkaa KpaeBaAa

YyBaluckan pecnybanKkaHckan

C390:
KannHunHrpagckas obnactHas

H0DO:
KpacHoaapcKana Kpaesas

CK®O:
CraBpononbCKaa Kpaesasd
YeyeHcKaa pecnybinKaHcKan

YOO:
KypraHckaa obnactHas
TitomeHcKaa obnactHas

CPO:

ANTancKkana KpaeBas
AnTtancKkaa pecnyb/inKaHcKas
Omckana obnactHasn

APO:
MpumopcKana Kpaesas



$ O6uiee Konnuectso y4acTHMKoB MnUaoTHOro npoekra:

=1 281 930 uneHos lNpodcoro3a, U3 HUx:
852 119 paboTtatowmx;
371 602 obyyatowmxcs (cTyaeHToB);
58 209 HepaboTaloLMX NEHCMOHEPOB. 4,

" 6onee 23, 5 TbicAY nNpeacenaTenen
NepPBUYHbIX N TEPPUTOPUANBHbIX
opraHusauumn MNpodcotosa.




Tanbl peanusauum NMUMAOTHOro NpoekKTa

9TAN 1. Pa3paboTka MpoekKra.
CpoKu: ceHmAabpob-0ekabps 2018 e.
Ome.: Pabouyas epynna NMuanomHoeo npoekma, Onepamop rnpoekma.

3TAN 2. Peanusauma NMMNOTHOro npoekKra.

Cpoku: Hos6pb 2018 2. — 0ekabpb 2019 e.

Ome.: Paboy4as epynna lNunomHoz20 npoekma, npedcedamesu pe2uoHasbHbIX, MECMHbIX
U nepsuyYHsIx opeaHu3sayuli Mpogcoro3a, yuacmeyrou,ux 8 npoekme, Onepamop u
napmdep rnpoexkma.

9TAMN 3. NMNoaseaeHUe NPOMEKYTOUYHbIX UTOFOB.
Cpoku: mapm - anpens 2019 2.
Omea.: Pabouas epynna NunomHozo npoekma, Onepamop rnpoekma.

9TAMN 4. NoaseaeHue utoros NMunotHoro lNpoekKra.
Cpoku: mapm-anpens 2020 2.
Ome.: Pabouas epynna lNunomHoezo npoekma, Onepamop rnpoekma.



NMopapok copmHaHcupoBaHuA NMUNOTHOro NpPoeKTa

Co cropoHbl LIC Mpodcoro3a no/HOCTbIO OCYLLECTBAAKOTCA PaCcXoAbl Ha
peanmnsauuto meponpuatmi MNMepsoro stana MMaOTHOro NpPoeKTa No CO34aHMI0
MaTepuanbHon H6a3bl:

pa3paboTka ABTOMATU3NPOBAHHOM WHPOPMauMoHHOM cuctembl (AUC)
«EanHbIN peecTp opraHmnlauunm Mpodcotolar;

pa3paboTka 06beKToB moayns ABTOMATU3NPOBAHHOM MHPOPMALMOHHOM
cuctembl (AUC) «EanHbIN peecTp opraHmn3laumm MNpodcotolay;

npunobpeteHne wn yctaHoBKa LUeHTpanbHoro CepsBepa B Oduce
Obuwepoccuimckoro lNMpodcoto3a ob6pa3oBaHUS;

onaata pa3paboTKu M YCTAHOBKU MPOrpamMmHoOro obecneyeHus;

YCTQHOBKA aBTOMATU3MPOBAHHOMN CUCTEMDI «EanHbIN peecTp
Obuwepoccumckoro [podcoto3a obpasoBaHna» Ha CepBepe B Oduce
[Mpodcotosa;

npmnobpeTteHme conyTcTBytowero obopyaosaHua ansa obecnevyeHna paboThbl
aBTOMaTM3npoBaHHOM cuctembl B Odpuce Npodcotosa;

npuobpeTteHne nnueH3nm nporpammol «1C: MNpeanpusatme 8.3 »;

pa3paboTka canta anAa yneHos lNpodcoto3a - y4aCTHMKOB MOTUBALMOHHOM
[lporpammbi.



NMopapok copmHaHcupoBaHuA NMUNOTHOro NpPoeKTa

Co CTOpPOHbI pernoHanbHbiX (MeXXpernoHasbHbIX) OpraHM3auuniA
Mpodcoto3a ocyuwecTsasaTca pacxoabl B obbémax 50x50 Ha
obcnyxnBaHne aBTOMATU3IMPOBAHHOM CUCTEMbI, @ TaKXe W3roToBAEHUE
3NEKTPOHHbIX KapT npodcoto3HbIX bunetoB Ana 4yneHos [Mpodcotosa (c
MNOCTENEHHbIM MEPEXOAO0M Ha MoralleHne CTOMMOCTU SNEKTPOHHbIX KapT
33 CYET CpeacTB NEPBUYHbBIX MPOPCOO3HbIX OpPraHU3aLui).

[ThaHOBOE M3roTOBAEHUE 3/IEKTPOHHbIX KapT NPodCoro3HbIX buneTtos
byaeT ocywecTBnATbcA 6ONbWNMMKU NAPTUAMMK (AN CHUKEHUA CTOMMOCTK)
c npeaonnaTtou co ctopoHbl LIC Mpodcotosa.

BoccTtaHOBNAEHUA PacxoaoB Ha M3rOTOBJIEHNE KAapPTOYEK NPOPCOO3HbIX
bunetoB 6OyaeT OCyWECTBNATLCA B YCTAaHOBNEHHOM MopagKe u4epes
perMoHanbHble (MerKpernoHanbHble) opraHu3aumm Mpodcoro3a 3a CYET
NPodCcoo3HbIX B3HOCOB MO CTPOKe «YneHcKmne Nnpodpcoto3Hble B3HOCHIY.



ﬁ 3awWmnTa NepcoHaNbHbIX AaHHbIX YyneHoB [podcoto3a

depepanbHbIN 3aKOH
«O nepcoHaNnbHbIX AaHHbIX» N2152-®3



O)KM,CI,AEIVIbIVi IPPEKT UMPPOBU3ALUN NMPOPCOIO3A

v/ co3paHue eaUHON 3neKTPOHHOM 6a3bl uneHos Mpodcotosa;
v BeegeHue B [podcoto3e 31eKTPOHHOro npodCco3HOro
6bunera B Bupge:

- BMUPTYa/ZIbHOrO 3/1EKTPOHHOro npodgcotosHoro b6bunera B
MOBUNbHOM NPUNOKEHUM;

- 3NeKTpPOHHOro npodcoto3HOro 6unera B dopme
NNIACTUKOBOMWN KapPTOUKWU;
v’ ¢popmuposaHue nacnopta npodColo3HON opraHu3aumum c
6onee rnyboKmm aHann3oOM COLMANBHOrO MNOJNIOXKEHUA 4Y/1IeHOB
Mpodcoto3HoM opraHmnsaumm;
v/ CcOKpalleHue OTYETHOCTU U ocBoboxaeHue npepcepartenem
nepBUYHbIX opraHmsaumin lNpodcorosa OT AONONAHUTENbHDbIX
TEKYLWMUX OTYETOB 33 CYET MCNONIb30BAHUA €AUHDbIX 31IeKTPOHHDbIX
AaHHbIX, Ppa3MeLLEHHbIX B 3N1IEKTPOHHbLIX KabuHeTax nepBUUYHbDIX
npodCcolo3HbIX OpraHM3auum B cetn UHTepHeT;



O)KM,CI,AEIVIbIVi IPPEKT UMPPOBU3ALUN NMPOPCOIO3A

v/ nosbileHMe KayectBa paboTbl BbIGOPHbLIX NPOGCOIO3HbIX
OpraHoOB MO BCEM HanpaBAeHNAM YCTAaBHOU AEATENbHOCTH;

v/ noBbllleHUe OTBETCTBEHHOCTM NPOdCOIO3HbIX KaApoB W
aKTMBA 3a pe3y/abTaTbl Kak CBOen AeATeNbHOCTU, TaK U paboTbl
BblOOpPHbIX NPO¢COIO3HbIX OPraHoOB;

v pONONHUTENbHAA  CoUuMaNbHAA noAaAepXKa  Y/eHOB
Mpodcorlo3a 3a cuetr UCNONb30BaHUA OUCKOHTHOU U OOHYCHOM
nporpamMmmbl, COBMELLEHHON C 3/IeKTPOHHbIM NPOPCO3HbIM
bunetom;

v/ nosbllWleHue YpOBHA MOTUBaLMKU NPOdCOIO3HOr0 YNEHCTBA
U BOBJiIeYeHUe HOBbIX paboTHUKOB 06pa3oBaHMA U CTYAEHTOB B
Mpodcoo3 Ha OCHOBE NOBbLIWEHUA NPUB/IEKATE/IbHOCTU W
NONEe3HOCTU NPOPCOIO3HbIX OPraHU3aUUn ONA KAaXKA0ro YaeHa
NMpodcoro3a;



O)KM,CI,AEIVIbIVi IPPEKT UMPPOBU3ALUN NMPOPCOIO3A

v/ aBTOmMaTu3auua y4yéta Kagpos M aktmsa B [podcoto3e,
dopmupoBaHMe KapTOTEKU JNUYHbLIX Aen npeaceparenen
TeppPUTOPUANDBHbDIX n NepBUYHDbIX (c npasamu
TeppuTopUanbHbiX) opraHusauui NMpodcotosa;

v/ CcOKpalieHue OT4YETHOCTM opraHu3auuii Mpodcoro3a 3a
CYéT dopMUPOBAHMA U UCMNOJIb30BAHUA €ANHON 3NEKTPOHHOMU
6a3bl OaHHbLIX M3 3N1EKTPOHHbIX KabuHeToB oOpraHunsauum
NMpodcoto3a B cetn UHTEpHET;

v' noBblleHMe ONepaTUBHOCTU M KayecTBa CTaTUCTUUYECKUX
otyetoB opraHusauum lMpodcoiosza un lMpodcolosa 3a cuér
eAnHon cnctembl LUPPOBbLIX AAHHDIX;

v/ noBbllEeHMEe ONepaTUBHOCTU M KayecTBa aHa/AUTUYECKOM
pabotbi B MMpodcotose;

v’ nposegeHue WMPOKOro obyyeHna npodcolo3HOro aKkTMBea
OCHOBam paboTbl B e4UHON aBTOMAaTU3MPOBAHHOU CUCTEME;



LUOPOBU3ALINA y

KAK BAXXHEMULLUEE HOBOBBEAEHWE B MPO®COIO3E
CMNOCOBCTBYET:

v ®dopmuposaHuio npodcoo3HON KOMaHAbI U CO3AaHUN.

MOTMBALMOHHOM Cpeabl B yupeKaeHUaX obpasoBaHus.
v dopMUPOBAHUIO U COXPaHEHUIO MHHOPMALMOHHbBIX
pecypcos B Mpodcotose.

v'PauMoHanbHOMY pacxoaoBaHuio Npodcoto3HbIX CPeacTs.
v'LLInpoKoit opraHusaLMoHHoi pabore u
3KCNEePUMEHTUPOBAHUIO B NpodopraHnsaymuax.

v’ LLinpokomy o6meHy nHdopmaumein n onbITom NPodCcoro3HOM
pabortbl.

v Co3paHNI0 eAUHON CUCTEMbI KOHTPOA U UCNOTHUTENbCKOM
auncunnautbl B NMpodgcotose.

v ®opMuUpOBaHUIO OLLYLLEHUA Yycnexa B paboTe opraHusauum
NMpodcoro3a.




OXKUOAEMDIE CNOXXHOCTU B NPOLECCE
NOPOBUSALIMUN NMPODPCOIO3A

* Y 4yacTu aKTMBA HET NepCneKTUBHOro BUAEHUA U CBA3U MeXXay
nepexoaom Ha 3/1EeKTPOHHbIN npodbuner, undpposbie TEXHONOTUU U
NO3UTUBHbIMM U3SMEHEHUAMMU B pabore.

e He Be3ge ouwyuwaerca Heobxogumoctb B  HOBOBBeAEHUAX
(nepemeHax) B Buage undpposmsauumn.

e He cdopmupoBaHa KomaHpaa Ana nposegeHuna uudposusauuu
opraHusauum lNpodcotosa.

e He ypaerca poHectu wunaen uudpoBusauumM [0 OTAENbHDbIX
npo¢COO3HbIX NUAEPOB.

e He vypaetrca npuBecCTU CTPYKTYpy oOpraHm3aumm K 6onee f\

{ |
ONTUMANIbHOMY COCTOAHUIO, YTO MmewaeT apPeKTUBHOMY nepexoay K . F
uudpposomy NMpodcotosa.

e He ypaetrca ybeautb HeKOTOpbIX AnMaepos B HeobxoammocTtu
MEHATb YCTOABLUYIOCA MNPAKTUKY, OCHOBAHHYK®D Ha 6ymarKHbIX
HOCUTENAX.

e HeT nnaHa No3TanHbIX AeACTBMIA B OpraHU3aLlMoOHHOM paboTte no
3ano/IHEHUIO eaUHOMN 3NeKTPOHHOI 6a3bl NMpodcolo3a u nepexoay Ha
undpoBblie KOMNbIOTEPHbIE TEXHO/IOMUN.



